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KIA ORA KOUTOU
2019 will be a bold and inspiring season, 
showcasing Aotearoa New Zealand’s creativity 
with drama, flair and a touch of sugar and spice

2019 will be an adventure around Aotearoa, 
presenting a season rich with local content 
and works by home-grown choreographers, 
composers and designers, together with 
leading international artists.

We are excited to embark on a new year of 
artistic growth and continuous improvement, 
working on the vision for New Zealand’s 
national ballet company set out in our 2018–
20 strategic plan.

In 2019 we will welcome our new Executive 
Director Lester McGrath, who in partnership 
with Artistic Director Patricia Barker and our 
exceptional team will continue to drive the 
Royal New Zealand Ballet’s development into 
our seventh decade. As a company, we look 
forward to ever-stronger connections and 
engagement with diverse audiences across 
New Zealand.

We will achieve this through an increased 
number of live performances in nine main 
centres and eleven regional centres. In 
2019 we will present 75 performances, 
including six premieres, twelve ballets by 
nine choreographers in 21 theatres around 
Aotearoa. We look forward to the re- opening 
of new and strengthened venues in Hamilton 
and Rotorua, which will enable us to expand 
our main centre touring in future years, and 
we will continue to work with these and other 

INTRODUC T ION

venues around New Zealand to ensure that our 
country’s theatres are fit for purpose for both 
artists and audiences of all ages.

Our Education and Community programme 
will continue to nurture connections between 
the Royal New Zealand Ballet and diverse 
communities. In addition, our digital presence 
will take us into the homes and everyday lives 
of New Zealanders of all ages, as well as a large 
international audience. Our feet are planted 
firmly in Aotearoa, but our stage is global.

The Royal New Zealand Ballet is a company full 
of opportunities. Building on our commitment 
to commissioning works by the brightest 
creative artists, we are particularly proud to 
be investing in talented New Zealanders in 
2019. Our new full- length ballet for Christmas 
2019, Hansel & Gretel, will be created by RNZB 
Choreographer in Residence Loughlan Prior, 
with a commissioned score by Auckland-
based composer Claire Cowan. The RNZB 
Choreographic Series, which starts the year, 
will also include three new commissions from 
local choreographers.

We will continue to elevate the level of 
our homegrown artists, while attracting 
outstanding artists – dancers, designers, 
choreographers and musicians – from all 
over the world. New commissions will allow 
choreographers to draw their inspiration from 
and create works tailor-made for the artists of 
the RNZB. Our dancers will be inspired to reach 
ever-greater artistic heights and our repertoire 
will continue to develop a distinct New Zealand 
personality, showcasing the many talents of 
our company.
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As a national company, we serve many 
purposes. We will continue to present 
accessible, stimulating productions 
to our diverse nation, continue to be 
a leader and a source of inspiration 
in dance education, and to actively 
engage with our community. We are a 
cultural ambassador and an important 
artistic export for Aotearoa, sharing 
and embodying New Zealand’s creative 
spirit beyond our shores.

With hard work and your continued 
investment, we can continue to build 
our national treasure and advance the 
Royal New Zealand Ballet’s national and 
international reputation. Our company 
is vibrant, innovative and ready for an 
exciting future.

NGĀ MIHI NUI

THE ROYAL NEW ZEALAND BALLET
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We are
NEW ZEALAND’S  

NATIONAL BALLET COMPANY

which
Nurtures New Zealand dancers and creative artists  

Engages and retains talented artists and staff  
Encourages creativity and innovation

Reflects the spirit and diversity of Aotearoa New Zealand

connects
New Zealand and international creative talent 

 Diverse communities and audiences 

delivers
Relevant and inspiring repertoire 

World-class performances 

has
An engaging digital footprint  
A valued and trusted brand

A connected, caring and engaged culture

and
Our finances are sustainable  

Our risks are contained
Our operations are fit for purpose

All driven by our values to be
Creative, courageous, connected and caring

Strategic 
Plan

2 0 1 8 – 2 0 2 0

O U R  V I S I O N

Transcend the everyday 
through dance

achieved by 

O U R  P U R P O S E

To deliver inspiring 
dance performances and 
experiences and give full 
expression to Aotearoa 

New Zealand’s  
creative spirit

we aim to

O U R  G OA L S

Engage audiences  
and community

Extend our talent  
Enhance our capability
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2019 begins and ends with new works, tailor-
made for the RNZB and for New Zealand 
stages. In between, you will find a wonderful 
re-telling of ballet’s most enduring classic, 
and a triple bill featuring some of our 
artform’s most iconic short works. Tutus on 
Tour will travel to eleven centres, and the 
Choreographic Series will offer opportunities 
for choreographers to hone their craft by 
working with the RNZB.

We continue to break down barriers about 
what ballet is and to make it more accessible 
for first-time audiences. New Zealanders will 
learn about ballet and our dancers and the 
many elements of our productions through 
our informative digital channels. Through our 
highly successful and expanding Community 
and Education programme, in particular, we 
continue to open the doors to the ballet – 
onstage, in rehearsal and behind the scenes 
– to inspire the next generation of dancers, 
technicians and arts administrators – all over 
the globe.

ENGAGE AUDIENC ES 

We will share stories of what we do ‘beyond 
the stage’ and who we are as humans. We will 
share how we enrich communities in Aotearoa 
through outreach and engagement with 
diverse communities.  

In 2018 we:
• Continued our commitment to accessibility
• Presented activities that reached deaf and 

visually impaired New Zealanders, together 
with those living with autistic spectrum 
disorders

• Increased our reach into low decile school 
communities, with transport and ticket 
subsidies for schools’ matinees

• Completed our highly successful programme 
of dance workshops for women in prison

• Extended our geographic reach for 
performances and education activities 
through expanding our touring circuit further 
into the regions. This included associated 
workshops in schools, open classes, 
increased ‘Ballet in a Box’, Ballet for Boys and 
visits by Artistic Director Patricia Barker to 
dance schools and competitions 

In 2019, we will:
• Expand our Community and Education 

programme including all the established 
activities and create a new NCEA resource

• Continue our strong commitment to 
accessibility

• Deliver to even more New Zealanders 
with the expansion of our main centre 
performances to nine main and eleven 
regional centres

• Continue to increase New Zealanders’ pride 
in their national ballet company through 
an exceptional artistic and community 
programme that touches and changes lives

Our repertoire is relevant, 
it speaks to our heritage and 
inspires our audiences

Our performances are world-class 

We reach diverse communities in 
New Zealand and internationally

Our brand is valued and trusted

Our digital footprint informs and 
engages our public
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RNZB CHOREOGRAPHIC 
SERIES

To encourage and challenge choreographers to 
stretch the limits of their creativity, expanding 
the horizons of dance into the future.

The RNZB Choreographic Series will present 
specially-commissioned world premieres, 
tailor-made for the Royal New Zealand 
Ballet by significant and celebrated local 
choreographers.

The creation of a new dance work is a voyage 
of discovery for both dancers and audience. It 
can bring a fresh appreciation of repertoire and 
technique, while showcasing the versatility and 
technical brilliance of our dancers.

2019 REP ERTOIR E  
AT A GLANCE

This series will provide an opportunity for 
audiences to experience ground-breaking, 
original choreographic works designed for 
the dancers of the RNZB, as we expand our 
repertoire with the spirit of Aotearoa.

WELLINGTON  1 – 2 MARCH 
CHRISTCHURCH  8 – 9 MARCH

CHOREO
SERIES

GRAPHIC

RNZB NEW
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BLACK SWAN, WHITE SWAN
WELLINGTON  31 MAY – 2 JUNE
AUCKLAND  7 – 8 JUNE (TAKAPUNA) AND 20 – 22 JUNE
PALMERSTON NORTH  12 JUNE
TAURANGA  15 – 16 JUNE
CHRISTCHURCH  27 – 29 JUNE
DUNEDIN  3 JULY 
BLENHEIM  6 JULY

The Royal New Zealand Ballet’s new 
production Black Swan, White Swan is a 
magnificent re-telling of ballet’s most enduring 
classic, Swan Lake. This stripped down, 
elemental version of the story focuses on 
Siegfried’s struggle with ideal love, pure evil, 
temptation, and most of all, himself. This is a 
Swan Lake for the 21st century.

Choreography: Mário Radačovský
Music:  Piotr Ilyich Tchaikovsky 
Costume design: Patricia Barker 
Set design: Marek Hollý 
Projection design: Michael Auer

BOLD MOVES
Works by George Balanchine, William Forsythe  
and Andrea Schermoly.

WELLINGTON  16 – 18 AUGUST
AUCKLAND  23 – 25 AUGUST
PALMERSTON NORTH  30 AUGUST
CHRISTCHURCH  5 – 7 SEPTEMBER
DUNEDIN  11 SEPTEMBER
NAPIER  14 – 15 SEPTEMBER

Choreographers from three continents, sharing 
New Zealand stages this winter. George 
Balanchine’s Serenade: 28 dancers moving through 
time and space, supremely structured yet somehow 
free. William Forsythe’s Artifact II: a blast of neon 
and strobe. Stand to Reason by Andrea Schermoly: 
drama, drive, pulsating beauty - a powerful new 
commission celebrating the boldness of the brave 
women who won the vote.

Artifact II
Choreography: William Forsythe
Assistant to the choreographer: Thierry Guiderdoni 
Music: J S Bach
Stage, light and costume design: William Forsythe 
Technical preparation: Tanja Rühl

Serenade
Choreography: George Balanchine  
© The George Balanchine Trust
Repetiteur: Patricia Barker
Music: Pyotr Ilyich Tchaikovsky
Costume design: Barbara Karinska

Stand to Reason
Choreography: Andrea Schermoly
Music: Johann Paul von Westhoff, Marin Marais,
Ludwig van Beethoven 
Lighting design: Andrew Lees
Costume design: RNZB Costume Department    BLACK  

 SWAN     
           WHITE 
          SWAN

       
 BOLD  
             MOVES  
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THE RYMAN HEALTHCARE 
SEASON OF HANSEL & GRETEL
WELLINGTON  6 – 9 NOVEMBER
PALMERSTON NORTH  13 NOVEMBER
NAPIER  16 – 17 NOVEMBER
CHRISTCHURCH  21 – 23 NOVEMBER
INVERCARGILL  27 NOVEMBER
DUNEDIN  30 NOVEMBER
AUCKLAND  5 – 7 DECEMBER (AOTEA CENTRE)  
AND 13 – 14 DECEMBER (TAKAPUNA)

For Christmas 2019, the Royal New Zealand 
Ballet is proud to present Hansel & Gretel, a 
new two-act ballet by Loughlan Prior, with a 
specially commissioned score by Claire Cowan. 
This major premiere brings together many of 
New Zealand’s creative talents to tell a timeless 
tale for audiences young and old.

Choreography: Loughlan Prior
Music: Claire Cowan 
Orchestras: Orchestra Wellington, 
Christchurch Symphony Orchestra, 
Auckland Philharmonia Orchestra
Conductor: Hamish McKeich

TUTUS ON TOUR
ASHBURTON  18 MARCH
WHANGANUI  19 MARCH
OAMARU  20 MARCH
NEW PLYMOUTH  20 MARCH
HAMILTON  22 MARCH
NELSON  22 – 23 MARCH
TAUPO  25 MARCH
GORE  5 APRIL
KERIKERI  7 MAY
WHANGAREI  8 MAY
GISBORNE  10 – 11 MAY 

Following sell-out performances around  
New Zealand in 2018, the RNZB is delighted to  
be expanding Tutus on Tour to take in eleven 
regional centres in 2019. From Kerikeri and 
Whangarei to Oamaru and Gore, Tutus on Tour,  
in association with Ryman Healthcare, brings 
family-friendly performances to heartland  
New Zealand.

Our dancers will perform classical favourites and 
contemporary works, tailor-made for intimate 
venues, and suitable for all ages. Full repertoire  
will be announced in early 2019.

Working in partnership with our Community 
and Education programme, Tutus on Tour also 
gives local schools in some centres the chance 
to get up close to the RNZB with Ballet in a Box: 
observing the dancers’ daily warm up, watching 
them perform brief works, and then exploring 
their world via a Q&A session. In the evening, 
the dancers will present performances from the 
company’s repertoire, in full costume.

THE RYMAN HEALTHCARE SEASON OF 

HANSEL
   & GRETEL
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EXTEND OUR TA LEN T

We nurture New Zealand dancers 
and creative artists

We engage talented artists and 
staff throughout the organisation

We connect New Zealand and 
international artistic/creative 
talent

Our artists and staff will be guided by our 
vision, and will contribute to our success 
and to their own personal and professional 
development.

In 2019 we will commence the rolling out 
of our new ‘pathways into the profession, 
designed to build a bridge between student 
life and professional career. This will include 
three channels including RNZB internships, 
RNZB apprentices and, subject to funding, 
the establishment of the RNZB Apprentice 
Programme from 2020. Internships include 
opportunities for young students to experience 
life in RNZB for a week or a season.

Internships are unpaid and are generally 
suitable for pre tertiary and tertiary level 
students. Several internships are awarded 
as part of ballet competition prizes, further 
strengthening our ties with the pre-vocational 
dance sector around New Zealand. Our first 
RNZB apprentices will commence in 2019 and 
provides the opportunity for graduate dancers 
from the New Zealand School of Dance and 
other vocational schools to take their first 
steps into the profession following full-time 
training. RNZB apprentices are recruited 
through advertised auditions, by application 
to RNZB (open all year round through RNZB 
website) and by invitation. RNZB apprentices 
are paid positions.

We will continue to provide opportunities for 
creative artists committed to New Zealand 
to develop their talents and gain professional 
experience with the RNZB.

We will continue to provide opportunities 
for emerging choreographers to take ‘first 
steps’ by creating a short work for studio 
performance by dancers of the RNZB 
and provide significant opportunities at 
home and internationally for our resident 
choreographers.

We will continue to bring the world’s best 
international talent to Aotearoa New Zealand 
and we will connect our artists and staff with 
leading international practitioners.

While we will focus our efforts domestically 
in 2019, the RNZB will continue to seek future 
international touring opportunities that will 
allow the company to showcase the very best 
of Aotearoa New Zealand on international 
stages.
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We will reward curiosity and innovative 
thinking and continue to evolve our practices 
and processes to meet the changing shape 
and demands of our world. We will focus on 
continuous improvement and constant learning.

We will maintain our commitment to providing 
our artists and staff a safe and healthy work 
environment and continue our work to improve 
our HR capability.

We will continue to implement our 
organisational culture strategy. In particular 
we will move to establish Te Ao Māori as an 
integral part of RNZB culture. While honouring 
our history and past we will transcend to 
become a uniquely New Zealand ballet company 
championing the arts, proud of our uniqueness, 
nurturing of our talent, working collaboratively 
and respectfully living our values of creative, 
courageous, connected and caring to become a 
company of choice that inspires us every day.

In 2019 we will continue to improve our 
operations, always seeking to invest our 
resources wisely to nurture both our people  
and our art.

ENHANCE OUR CA PA BI LI TY 

The relocation from the St James Theatre 
to temporary studios during the earthquake 
strengthening work will provide challenges. 
RNZB will be split across two sites.  In 
conjunction with WCC, our landlords, we will 
take this opportunity to review our future 
facility needs and ensure our premises are fit- 
for-purpose when we return. The Dance Hub 
by the Michael Fowler Centre is a very visible 
location for the national ballet company in the 
heart of Te Whanga-nui-a- Tara Wellington. We 
look forward to capitalising on the benefits and 
opportunities this presents.

We will continue to implement improved 
technology and systems that are fit for purpose, 
and provide for stronger collaboration internally 
and with our customers, as appropriate. Review 
and update is especially relevant and important 
as we move to temporary premises. We will 
implement soft phone solutions and we are 
reviewing our IT infrastructure to ensure 
business continuity.

We will work to increase earned income, scoping 
and developing initiatives to enable our revenue 
growth including (but not limited to) our 
commercial revenue opportunities.

We aim to lift our individual giving revenue. We 
will continue our investment in improved data 
capture, analysis and data-driven marketing, and 
continue with the implementation of integrated 
e-communications systems.

As part of our Audience Development Strategy 
we will initiate a project to investigate and 
scope bringing subscription ticketing in-house in 
order to maintain a closer relationship with our 
subscribers and offer them improved service.

We will continue to embrace the implementation 
of Health and Safety legislation ensuring we 
promote holistic wellness – physical, mental, 
emotional and spiritual and continue to assess 
and manage fatigue, injury and prevention for all 
staff, dancers, touring crew and those engaged 
by the RNZB.

Our financial position is 
sustainable 

Our risks are contained

Our operations are fit for purpose

We maintain strong partnerships

We encourage creativity and 
innovation

We work in a caring, safe and 
engaged organisation
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KEY INIT I AT IVES

1. New Zealanders experience and are 
inspired by high quality classical and 
contemporary ballet
• Confirm 2020 season in first half of 

2019.
• Publish medium term artistic programme 

blueprint.
• Maintain regional touring and presence 

at 2019 levels and develop repertoire 
concepts.

• Explore new funding strategies to afford 
greater live music at performances.

2. The RNZB is recognised as a leader in 
ballet performance, education and sector 
innovation
• Expand the reach of our education and 

accessibility programme.
• Extend our digital footprint.
• Extend our use of technology to achieve 

new production values.
• Pursue cultural collaborations.
• Develop scale and type of international 

opportunities the RNZB should 
undertake.

3. Employment and development 
opportunities exist for ballet dancers, 
other creative artists and staff in  
New Zealand
• Invest in range of pathway opportunities.
• Submit business and financial case for an 

RNZB Apprentice Programme.
• Assess feasibility of pathway 

opportunities for costume, design and 
technical theatre roles.

• Provide professional development 
opportunities for our dancers, creative 
artists and staff.

4. New Zealanders’ knowledge and 
appreciation for ballet is growing
• Deliver and grow our programme of 

education, community and outreach 
activities.

• Assess opportunities to reach new 
communities, within funding and resource 
constraints.

5. Our workplace and operations are fit for 
purpose 

 Employees are inspired to give their best at 
all times
• Review workplace policies as a package 

to ensure they are effective and fit for 
purpose.

• Implement the culture strategy developed 
in 2018.

• Introduce an employee wellbeing and 
engagement survey.

• Establish Te Ao Māori as an integral part 
of RNZB culture.

 Governance processes are effective
• Incoming Executive Director is integrated 

into the culture of the RNZB and 
supported to be successful in role.

• Three new Trustees appointed in 2019.
• Succession plan for Chair and Deputy 

Chair confirmed.
• Annual Board self-evaluation completed 

and recommendations implemented.

 Stakeholders have a fulfilling connection 
with the RNZB
• Implement actions arising from the 2018 

stakeholder engagement project.
• Embed an alumni programme to support 

the relationship with past Artists. 

 The RNZB is financially stable
• Achieve a cash operating surplus of at 

least $50,000 in 2019.
• Develop a 5 year strategic plan that allows 

full appraisal of RNZB opportunities and 
choices.

• Evaluate new commercial and 
development income opportunities

• Investigate key operational factors 
for improvement or remodelling 
opportunities e.g. touring logistics, 
theatre contracts.

• Manage and mitigate risks from St James 
relocation and return project.
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OUTC OM ES

OUTCOMES SERVICES  
(FUNCTIONS)

PERFORMANCE 
MEASURES

A leading performing 
arts company in New 
Zealand – the Royal 
New Zealand Ballet 
delivers inspiring 
performances and 
gives full expression 
to New Zealand’s 
creative spirit.

The Royal New 
Zealand Ballet 
provides world-class 
ballet that can be 
accessed by all  
New Zealanders.

RNZB provides 
financial and non-
financial reporting 
and commentary in 
line with the MCH 
reporting frameworks.

1. New Zealanders 
experience and are 
inspired by high 
quality classical and 
contemporary ballet

2. New Zealand is 
recognised as a leader 
in ballet performance, 
artistic development and 
sector innovation

Presenting quality

Provide ballet experiences 
to the widest possible 
audiences; live performances 
reach as many communities 
as possible
• A world-class repertoire
• Sought-after 

internationally
• Performances in main 

centres
• Performances in regional 

centres

Audiences of 56,000 are 
reached by RNZB live 
performances

20 New Zealand centres are 
reached by live performances

13 performances with live 
music accompaniment

3.  Employment and 
development 
opportunities exist for 
ballet dancers and other 
creative professionals in 
New Zealand

Developing New Zealand 
artistic excellence
• Employ highly talented 

artists across all aspects of 
the profession

• Identify, develop and 
showcase New Zealand 
content

• Provide opportunities 
and pathways for young  
dances to develop 
their talent towards a 
professional career

45% of the creative artists in 
the Royal New Zealand Ballet 
are New Zealanders

At least 5 works with 
NZ artistic content1 are 
presented

At least 800 young dancers 
and other creative artists 
participate in Royal New 
Zealand Ballet talent 
development pathways 
activities

1 Works that have a distinctive New Zealand story and/or reflect Aotearoa; can also include works that include components 
created by a New Zealander (e.g. NZ composer, NZ designer, NZ choreographer, NZ story). 13



OUTCOMES SERVICES  
(FUNCTIONS)

PERFORMANCE 
MEASURES

4.  New Zealanders 
knowledge and 
appreciation for ballet  
is steady or growing

Education and Accessibility
• For Dancers
• For Schools
• For Community
• Access and inclusion
• Digital and 

communications
• Outreach activities

26,000 or more attend 
and participate at RNZB 
education and community 
activities annually

36 New Zealand centres 
are reached by education, 
community and outreach 
activities

5.  RNZB’s workplace and 
operations are fit for 
purpose

Organisational Health
• Key features include: 

preparedness, 
targets, oversight and 
accountability

• Organisation capability  
and capacity

• Leadership accountability 
and demonstration

Introduction of employee 
wellbeing engagement 
survey. The RNZB maintains 
reserves above $1 million. 
Annual Board self-evaluation 
completed. 

Achieve at least $1.9m in 
development income.1

1 Development income comprises sponsorship, donations and grants.
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2019 Budget 
$

REVENUE

Ministry for Culture & Heritage 5,384,000

Sponsorship, Grants & Donations 2,109,721

Box Office & Programme Income 3,098,927

Interest & Other Income 407,483

Non Cash Sponsorship 1,399,461

Total Revenue 12,399,592

EXPENDITURE

Operation Expenses 7,647,606

Production & Touring 3,352,525

Non Cash Sponsorship 1,399,461

Total Revenue 12,399,592

Net Surplus 0

BALANCE SHEET

RNZB’s net equity position as at 31 December 2018 and also 
31 December 2019 is forecast to be above $1 million. 

2019 BUDGET
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NOTES

1. RNZB’s budget for year ending 31 
December 2019 is targeting:
• A cash operating surplus of $95,000
• A net surplus of zero
• Equity of at least $1 million at December 

2019

2. Grants, Sponsorship & Donations includes 
a budgeted increase of $120,000 up on the 
2018 budget. This is an ambitious target but 
we believe it is achievable.

3. Box office revenue reflects the balanced 
artistic programme outlined earlier in this 
programme.  Box office growth is currently 
constrained in key centres by closure of 
the St James (Wellington) Hamilton and 
Rotorua theatres.

4. We continue to seek opportunities to 
develop sustainable new sources of 
commercial and development earned 
income including set and costume 
construction.

5. The yet to be confirmed timetable of the 
St James relocation, upgrade and return is 
a significant financial and operating risk for 
the next three years.

6. Although finances are tight, we are 
investing in initiatives that support our 
strategic vision including:
• Employing more dancers including 

apprentices in 2019
• The Choreographic Series, which is a new 

initiative in 2019. This series will include 
work by three local choreographers. The 
RNZB is underwriting the cost of this 
programme as part of its strategic artistic 
vision, particularly to foster work by New 
Zealand creative artists. We hope it will 
become an annual feature

• Commitment to our education and 
community activities as a core part of all 
touring activity as well as our year round 
schools programme and special projects 
such as the prisons project.
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(04) 381 9000 or
0800 4 DANCE  

(0800 432 623)
subscribe@rnzb.org.nz

PO Box 27050
Wellington 6141

New Zealand
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