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JOB DESCRIPTION 
         
POSITION:  Chief Financial Officer 
 
REPORTS TO: Executive Director 
 
DATE UPDATED: May 2018    
 
 
Purpose: 
 
The Chief Financial Officer (CFO)leads the Finance Team and supports the Royal New Zealand 
Ballet (RNZB) in achieving financial sustainability and commercial growth to support the 
company’s provision of world-class classical and contemporary ballet to the widest possible 
audiences and to be a compelling expression of NZ’s creative spirit.  The Chief Financial Officer 
is part of the senior leadership team of the RNZB. RNZB is in a period of change as we prepare 
to relocate from our existing premises and ensure we retain our ability to work in a mobile/agile 
way. 

The Finance Team manages the RNZB’s financial resources effectively by applying appropriate 
accounting practices, complying with external and stakeholder requirements, assessing and 
advising risks, and providing timely and accurate management financial information and insights 
to the Board and management for timely decision-making.  
 
In the short term the CFO  also manages the information technology resources and 
infrastructure, ensuring business continuity and operational efficiencies.  The CFO and finance 
team evaluates business processes, seeking effective solutions and providing timely 
improvement recommendations to management and the Board, as required.  

Overview of the Role 

The Chief Financial Officer is responsible for: 

• leading and shaping financial strategy; 
• Conduit between the Audit & Risk (A&R) committee and RNZB in respect of all financial 

matters and preparation of appropriate A&R, Board, Ministry of Culture & Heritage (MCH) 
reporting   

• instilling commercial disciplines and a financial mind-set throughout the RNZB to assist the 
organisation perform better; 

• leadership of RNZB internal assurance activity and preparation for the annual external audit;  
responsibility for liaison and interaction with external auditors and responsibility for 
ensuring all audit recommendations are actioned appropriately; 

• MCH reporting and ensuring all agreed outputs are met 
• ensuring that management of the Company benefits from advances in financial 

management information technology and processes; 
• providing leadership in financial services, budgeting and cashflow management and 

reporting processes that are fit-for-purpose; 
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• in the short term leading and shaping IT strategy and IT infrastructure management and 
leading/shaping RNZB systems review to ensure streamlined financial processes are 
developed and implemented through improved manual and/or IT-enabled mechanisms; 

• Ensuring RNZB meets all its taxation filing and payment obligations 
• preserving the assets of the RNZB by minimising risk;  
 
 
Dimensions: 
 
Annual Turnover:    $12m 
Number of Staff:    1 Full time (Assistant Accountant)  

1 Fixed Term Part Time Accounting Administrator 
 
Key Accountabilities: 
 

1. Financial Strategy and Financial Wellbeing of the Company 
Take strategic view of finance, planning to ensure the financial solvency, sustainability 
and growth of the company.  In conjunction with executive and departmental 
management, lead the development of the annual business plan based on historical 
analysis, growth projection, what-if analysis and strategic forecasting.  Manage company 
cashflow and ensure financial reserves are maintained in accordance with company 
policy.  Oversee Accounts Payable, Accounts Receivable and Payroll functions.  Provide 
accurate and easily understandable reports in a timely manner to departmental and 
executive management. 

 
2. Support Delivery of the Artistic and Operational Vision 

In association with the Artistic Director and Executive Director, lead the development 
and presentation of budgets and recommendations to the Board that support the 
effective delivery of the artistic vision whilst also ensuring the operational sustainability 
of the company.  Operate collegially with the senior leadership team and company to 
progress issues, and deliver the vision of the company. 

 
3. Lead the Finance function and lead and manage the Finance Team 

Provide clear sense of direction, motivation and purpose to direct reports. 
 

4. Stakeholder Relations & Performance Reporting 
Lead the company’s internal audit function, managing risk and reporting to the Audit & 
Risk Committee and RNZB Board.  Manage annual audit process with Audit & Risk 
Committee and external auditors.  Lead the delivery of financial performance reporting 
to the Board and key stakeholders including, but not limited to, external auditors, bank, 
funding bodies and the Ministry for Culture and Heritage. 
 

5. Risk Management 
Conduct regular analysis and assessment of financial, systems and IT risks and 
recommend risk mitigation strategies to Executive Management and the Board.  Oversee 
and recommend changes to control procedures where necessary.  Development and 
ownwership of necessary risk management tools. 

6. Audit and Risk Committee  
Leadership role in provision of support for the Board of Trustee  Audit and Risk 
Committee; including agenda-setting (in conjunction with Committee Chair), co-
ordination of information for informed discussion and effective decision-making, active 
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participation in meetings, and responsibility for matters arising and Committee 
recommendations being carried out.  

7. Procurement Management 
Work with artistic and operational departments to ensure the company is obtaining best 
pricing and service levels from its suppliers.  Evaluate options for cost reductions and 
prepare considered recommendations to management, and Board, as appropriate. 
 

8. IT Infrastructure Management 
In the short term lead the strategic evaluation of the company’s IT systems and 
infrastructure and recommend a coordinated and phased plan of improvement.  Working 
with operational departments, evaluate the enterprise-wide operational efficiency of the 
company, analyse systems and recommend solutions in business processes and 
technology to improve efficiency, streamlined processes and increase productivity.  
Manage the company’s relationship with the IT service provider on an ongoing basis to 
ensure business continuity, and appropriate backup and archive. 

 
Key Opportunities and Challenges: 

• Growth Phase 

RNZB has commenced a new period of artistic development and company growth.  Ministry 
of Culture and Heritage funding has been secured at an increased level as from 1 July 2016 
and RNZB’s financial reserves are at  policy levels as at 31 December 2017. The Company has 
a range of strategies to plan and deliver these growth targets over coming years.  The role 
will be expected to contribute to the artistic, business and financial model that ensures our 
long-term sustainability. 

• Business Model 
RNZB operates within tight financial parameters, with 60% of annual income to be earned 
and secured from box office, sponsorship, philanthropy, commercial and trading activity.  
Timely and accurate forecasting, planning, monitoring reporting is critical to successful 
delivery of business plans and optimising financial outcomes. 

• Systems and Processes 

The appointee will be expected to continue the implementation of improved financial 
system processes that lead to improved support, reduction in paper, distributed access and 
integration with other departments, efficiency and controls for the Company. 

• Affiliated Organisations 
The appointee will also lead the provision of financial accounting and reporting support to 
The Ballet Foundation of New Zealand and make improvements to these processes and 
systems as appropriate 
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Expected Outcomes: 
• Establishment of a business planning process to deliver the RNZB’s strategic objectives 

including a: 
o financial strategy to ensure sustainable finances; 
o robust annual budget process that ensures financial balance; and 
o monitoring process that enables this to be delivered. 

• Reporting financial performance of the RNZB to the Board, Executive Director and 
Leadership Team and other parties as required. 

• The finance function is effectively managed and has the expertise and systems 
necessary to perform its role effectively within the overall financial framework. 

• Payroll services are consistently accurate, timely and are in accordance with contractual 
and legislative requirements. 

• Financial systems and business processes follow ‘best practice’ and comply with 
statutory requirements. 

• Projects are informed by robust financial analysis and information, provide value for 
money and are aligned with priority strategic objectives. 

• Financial risks are identified and mitigated. 

• The RNZB has appropriate insurance coverage for all of its relevant activities. 

• Ongoing improvement and efficiencies in the delivery of IT services and infrastructure 

• Robust internal controls and quality assurance measures are applied to all Finance and IT 
activities. 

Skills and Experience Required: 
 

• Chartered Accountant, with senior level experience in financial and management 
accounting 

• Demonstrated ability in developing and consolidating financial models that facilitate 
effective decision-making across departments 

• Ability to understand an organisation’s strategic direction and to translate this into 
financial and IT strategies and to implement enabling action plans 

• Experienced in providing clear, impartial professional advice and objective financial 
analysis and interpretation of complex situations 

• Proven track record in budgeting and cashflow management   
• Experience with business case development and feasibility analysis 
• Demonstrated experience with management of IT infrastructure, gaining the most out of 

IT, and ensuring business continuity 
• Demonstrated experience in systems evaluation to find opportunities for improvement, 

and associated planning 
• Experience with KPI and performance reporting for a variety of stakeholders 
• Experience with business process evaluation and improvement 
• Demonstrated experience with risk assessment & management 
• Demonstrated ability to lead a high performing team and manage one-off projects 
• Experience and ability to contribute as part of a senior leadership group 
• Experience with managing supplier contracts and executing cost-effective procurement 

strategies  
• Demonstrated experience with sales forecasting and “what-if” scenario analysis 
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• Knowledge and experience with tax principles and obligations for both NZ and 
international employees, whether in full-time, part-time or contracted roles 

• Experience with: 
o Excel  
o Xero 
o MS Office apps, especially Word and Outlook 

• Familiarity with: 
o Reporting software  


